WMCHealth
2015 Accomplishments

e Achieved budgeted profit for consolidated network.

e Achieved on-going profitability for MidHudson Regional Hospital.

e Successfully maintained Meaningful Use Stage 2 requirements.

e lLaunched WMCHealth Telehealth project, including ePsych and elCU, including renovations and
preparation of all 10+ intensive care units.

e Significant renovations of public and inpatient areas, including new MFCH lobby, TICU lounge,
new ED garden at MHRH, EBOLA unit etc.

e Operationalized Philips Strategic Alliance.

e Implemented ICD-10 requirements.

e Began new WMC lobby construction.

e Achieved Level 1 Trauma accreditation for Westchester Medical Center and Maria Fareri
Children’s Hospital.

e Launched adult Palliative Care program.

e Conducted campus-wide inpatient furniture assessment and lease execution.

e lLaunched MHRH ER survey.

e launched Caregiver meal program.

e launched Critical Care communications support team.

e Opened new Trauma ICU lounge.

e Adoption of WMC2020 Strategic Plan.

e Signing of Philips Strategic Alliance.

e DSRIP application, approval, award and year-one roll-out.

e Launched WMCHealth brand.

e Began network-wide studies for clinical and non-clinical integration.

e Roll out of new VITAL values, mission and vision.

e Completed DNV survey with no major findings

e  Successful CMS, DNV, oncology (ARCOS), ACS Level 1 Trauma surveys



